[Your Municipality’s Name] ERP Software Proposal
Prepared By: [Your Name]
Date: [Insert Date]
Department: [Finance/IT/Other]
Contact Information: [Your Email & Phone Number]

1. Executive Summary
Purpose of This Proposal
[Briefly state why this proposal is being presented. Example: "This proposal outlines the need for a modern Enterprise Resource Planning (ERP) system to improve financial transparency, efficiency, and security within [Municipality Name]."]
Key Benefits
· Reduce manual work and errors
· Improve compliance and audit readiness
· Strengthen cybersecurity and disaster recovery capabilities
· Enhance financial transparency and public trust
· Increase operational efficiency and reduce costs

2. Current Challenges & Risks
Existing System Limitations
[Describe the issues with the current system. Example: "Our current financial management software is outdated, requiring manual workarounds, leading to inefficiencies and errors."]
Risks of Inaction
· Compliance penalties due to outdated reporting processes
· Increased risk of financial mismanagement or fraud
· Cybersecurity vulnerabilities leading to potential data breaches
· Public perception issues if financial transparency is compromised

3. Proposed ERP Solution
Overview of the ERP System
[Briefly describe the ERP system and its capabilities. Example: "The proposed ERP solution will centralize financial operations, automate workflows, and provide real-time reporting for better decision-making." Also mention the top three quotes you received so that they understand the typical pricing of ERP software.]
Key Features & Benefits
· Automated Accounting & Budgeting – Reduces manual data entry and errors.
· Compliance & Reporting Tools – Ensures adherence to GASB, GAAP, and audit requirements.
· Cybersecurity Measures – Advanced security protocols to protect financial data.
· Disaster Recovery & Backup – Ensures continuity of operations in case of cyberattacks.
· Cloud-Based Accessibility – Secure, scalable infrastructure for future expansion.

4. Financial Considerations
Estimated Costs
	Expense Category
	Estimated Cost

	Software Licensing
	$XX,XXX

	Implementation & Training
	$XX,XXX

	Ongoing Maintenance & Support
	$XX,XXX

	Total Estimated Cost
	$XX,XXX


Return on Investment (ROI)
· Estimated X% reduction in operational costs
· Increased efficiency translates to X hours saved per week
· Potential X% reduction in compliance audit costs

5. Implementation Plan & Timeline
Phased Implementation Approach
	Phase
	Description
	Estimated Duration

	Phase 1
	Core Financial Module Deployment
	X months

	Phase 2
	Payroll & HR Integration
	X months

	Phase 3
	Utility Billing & Additional Features
	X months

	Phase 4
	Full System Optimization
	X months


Training & Support Plan
[Outline training strategies for employees and ongoing support options. Example: "Onsite and remote training sessions will be provided, along with 24/7 customer support."]

6. Addressing Common Council Concerns
What’s the total cost of ownership?
[Provide a breakdown of costs and compare with current system maintenance costs.]
How will this impact employees?
[Explain training and support initiatives to ease the transition.]
What’s the backup plan in case of failure?
[Describe disaster recovery and data security measures.]

7. Next Steps & Approval Process
Requested Action: [Council’s required next steps, e.g., "We request council approval to move forward with vendor selection and implementation planning."]

Appendix
· Supporting documents (vendor comparisons, case studies, cybersecurity reports, etc.)
Contact [Your Name] at [Your Email] for additional questions.

